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May 29, 2003

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

REQUEST TO DELEGATE AUTHORITY TO THE DIRECTOR OF THE DEPARTMENT
OF HEALTH SERVICES TO AMEND HUMAN IMMUNODEFICIENCY VIRUS/ACQUIRED
IMMUNE DEFICIENCY SYNDROME AGREEMENTS
(A1l Districts) (3 Votes)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Delegate authority to the Director of Health Services, or his designee, to execute
amendments to 54 Human Immunodeficiency Virus/Acquired Immune Deficiency
Syndrome (“HIV/AIDS”) service agreements, following review and approval by County
Counsel, to extend the term of each agreement effective July 1, 2003, through
February 29, 2004, June 30, 2004, December 31, 2004, or February 28, 2005 as set
forth in Attachments A and B for a total maximum County obligation of $17,048,550.

2.  Delegate authority to the Director of Health Services, or his designee, to execute
amendments to the service agreements with AIDS Project Los Angeles and Whittier-Rio
Hondo AIDS Project for the provision of health education/risk reduction services,
following review and approval by County Counsel, to extend the term of various
program budgets within these agreements, effective July 1, 2003 through December 31,
2004 for a total maximum County obligation of $506,481.

PURPOSE/JUSTIFICATION OF THE RECOMMENDED ACTIONS:

In approving the recommended actions, the Board is delegating authority to the Department of Health
Services’ (DHS or Department) to execute a total of 56 HIV/AIDS service amendments of which the
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term of 54 agreements will be extended effective July 1, 2003 through February 29, 2004, June 30,
2004, December 31, 2004, or February 28, 2005 and to extend the term of various program budgets
within two health education/risk reduction service agreements effective July 1, 2003 through
December 31, 2004, as set forth in Attachments A and B.

Board approval of the recommended actions will allow DHS to continue the provision of valuable
services to the residents of Los Angeles County and will facilitate completion of federal mandates on
the Commission of HIV Health Services (“Commission”) as the Planning Council for Los Angeles
County.

Current County policy and guidelines require the timely submission of contracts for Board approval.
However, these amendments were not scheduled for placement on the Board’s agenda three weeks
prior to their effective dates due to the large number of expiring contracts which required
renegotiation.

FISCAL IMPACT/FINANCING:

The total County maximum obligation for the 56 amendments is $17,555,031 offset by $3,781,014 in
federal funds, $8,556,254 in State funds and $5,217,763 in net County cost.

For FY 2003-04, the County maximum obligation for the amendments is $13,281,764. Of this
amount, $9,006,344 will be offset with $2,703,106 in federal funds and $6,303,238 in State funds.
The remaining $4,275,420 is net County cost.

For FY 2004-05, the County maximum obligation for the amendments is $4,273,267, of which
$3,330,924 will be offset with $1,077,908 in federal funds and $2,253,016 in State funds. The

remaining $942,343 is net County cost.

Funding for the amendments is included in the FY 2003-04 Proposed Budget and will be requested in
future fiscal years.

Specific contract obligations for the amendments for FYs 2003-04 and 2004-05 are identified in
Attachments A and B.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

Counseling and Testing Amendments

On March 26, 2002, the Board approved 18 HIV/AIDS Counseling and Testing (“HCT”) agreements
effective date of Board approval through June 30, 2003 and requested DHS to submit the Director’s
presentation, improvement plan and contracting schedule before the contracts would be allowed to
continue beyond June 30, 2003. Shortly after Board approval, one of the 18 recommended HCT
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providers decided not to enter into an agreement with the County for HCT services; resulting in a
total of 17 contracts.

On August 14, 2002, DHS submitted to the Board the information requested and has subsequently
provided additional documentation. Since continuation of the HCT agreements beyond June 30,
2003 was contingent upon the acceptable submission of the Director’s presentation, improvement
plan and contracting schedule, the Department is now requesting Board approval to extend the 17
current agreements through December 31, 2004.

DHS plans to identify, through a solicitation process, a consultant to develop the new HIV
Prevention Plan 2004-2008. Based on the new prevention plan, DHS anticipates releasing a Request

For Proposals for all prevention services and recommend new agreements effective January 1, 2005.

Health Education/Risk Reduction Amendments

On December 12, 2000, the Board approved 34 agreements effective January 1, 2001 with various
providers for HIV/AIDS health education/risk reduction prevention services of which 23 of the

agreements contained provisions for automatic renewals through June 30, 2003. The remaining 11
agreements are slated to expire on December 31, 2003. '

On March 20, 2001, August 21, 2001, and March 19, 2002 the Board approved various HIV/AIDS
health education/risk reduction prevention services amendments to expand services and/or extend the
contract term.

Under the recommended amendments, 23 contractors will continue to support the Department’s
ongoing commitment to maximize the effectiveness of overall HIV prevention services. The term of
21 of these agreements will be extended from July 1, 2003 through December 31, 2004. For the
remaining agreements with AIDS Project Los Angeles (APLA) and with Whittier-Rio Hondo AIDS
Project (WRHAP), the term of the various program budgets within their respective agreements will
be extended through December 31, 2004.

Case Management and Home Care

On May 16, 1995, November 14, 1995, and June 17, 1997, the Board approved various case
management and home/community-based care services agreements to provide for a continuum of
home and community-based care for persons with AIDS and AIDS-related conditions.

On subsequent occasions the Board has approved amendments to these agreements with the most
recent approval on May 29, 2001.

Under the recommended amendments, six contractors will continue to provide case management and
home/community-based services. The term of these agreements will be extended from July 1, 2003
through June 30, 2004.
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Early Intervention

On June 17, 1997, the Board approved renewal agreements with Charles R. Drew University of
Medicine and Science (“Drew University”) and Prototypes, A Center For Innovation in Health,
Mental Health, and Social Services (“Prototypes™) for early intervention services effective July 1,
1997 through June 30, 1998.

On several occasions the Board has approved various amendments to the agreements with Drew
University and Prototypes, with the most recent Board action on May 29, 2001 which extended the
agreements effective July 1, 2001 through June 30, 2003.

Under the recommended amendments, Drew University will continue to provide early intervention
services which include case management, health assessment, health education, psychosocial
counseling, information and referral, and basic medical treatment. Prototypes will provide
continuum of care to HIV infected women, their at-risk partners, and family members. The term of
these agreements will be extended from July 1, 2003 through June 30, 2004.

Training

On May 20, 1997 and June 17, 1997, the Board approved agreements with Prototypes and with the
Asian American Drug Abuse Program, Inc. (“AADAP”) to provide comprehensive HIV/AIDS
training services to staff of special populations human services providers and staff of substance abuse
treatment facilities effective June 1, 1997 through June 30, 1998 and September 1, 1997 through
June 30, 1998, respectively.

On several occasions the Board has approved various amendments to the agreements with Prototypes
and AADAP, with the most recent Board action on May 29, 2001, which extended the agreements
effective July 1, 2001 through June 30, 2003.

Under the recommended amendments, Prototypes and AADAP will continue to provide
comprehensive training services. The term of these agreements will be extended from July 1, 2003

through June 30, 2004.

Capacity Building

On May 29, 2001, the Board approved capacity building agreements which included The Duncan
Group and Kenneth F. Katz to provide assistance to community-based organizations (“CBOs”)
serving communities of color within a specific priority area to strengthen organizational
infrastructure that support the delivery of effective HIV prevention and care services and
interventions.

Under the recommended amendments, assistance to CBOs within the priority area will continue.
The term of the agreements will be extended from July 1, 2003 through June 30, 2004.
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Directory

On April 3, 2001, the Board approved an agreement with APLA for the development and
maintenance of a comprehensive directory of HIV/AIDS services in Los Angeles County effective
upon Board approval through June 30, 2002.

On June 18, 2002, the Board approved an amendment to extend the agreement with APLA for twelve
months effective July 1, 2002 through June 30, 2003 to continue maintenance of the directory.

Under the recommended amendment, the term of the agreement will be extended from July 1, 2003
through June 30, 2004.

Commission Support

On November 19, 2002, the Board approved consultant services agreements for services to the
Commission with: (1) Nonprofit Management Solutions for an Assessment of the Los Angeles
County CARE Act Administrative Mechanism effective June 1, 2001 through June 30, 2003; (2) the
Partnership for Community Health to conduct a Service Needs Assessment and developing a
Comprehensive Care Plan effective June 1, 2001 through June 30, 2003; and (3) James H. Stewart
for Parliamentarian Services effective November 19, 2002 through June 30, 2003.

The Commission requested the continuation of these consultant services and to expand some of the
functions to include assistance with the Commission meetings by the parliamentarian.

Under the recommended amendments, consultant services will include priority and allocation setting,
needs assessments, development and implementation of a care services survey, assessment of the
administrative mechanism, and parliamentary guidance to be expanded to assist with Commission
meetings. The new term for Nonprofit Management Solutions will be from July 1, 2003 through
February 29, 2004. The new term for both Partnership for Community Health and James H. Stewart
will be from July 1, 2003 through February 28, 2005.

All the HIV/AIDS service categories described above are scheduled to be re-solicited during calendar
years 2003-2005.

Attachments A and B provide additional information.

CONTRACTING PROCESS:

It is not appropriate to advertise the recommended actions on the L.A. County Online Countywide
Web.
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IMPACT ON CURRENT SERVICES (OR PROJECTS):

Provision of the various services will be allowed to continue without interruption.

When approved, this Department requires three signed copies of the Board’s action.

TLG:ma

Attachments (2)

c:  Chief Administrative Officer
County Counsel
Executive Officer, Board of Supervisors

¢d2873.ma.wpd
5/28/03
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